Swimming Pool Committee Charge
Board of Education Meeting
April 26, 2011

It is the responsibility of the Pocantico Hills Bdaf Education to develop and
implement policies, rules and regulations goverrirgguse of school facilities.

The Board of Education at its discretion may setechmunity representatives to provide
the Board with advice and reaction about importaatters before the Board which may
have a special significance for the community.

The Board of Education has decided to seek inpmt frommunity members regarding
the development of policies, rules, and regulatgmgerning the use of the District’s
swimming pool.

The Swimming Pool Committee shall be Co-ChairedheyPool Director and the
Assistant Superintendent for Finance and Suppaeally the Swimming Pool
Committee shall be comprised of five to seven memimeluding a member of the
Board of Education, the Camp Director and one meritben each the following
neighborhoods; Briggsville, Lake Association, Hemlet, Westchester Hills
Condominiums, Knollwood, and Pocantico Park.. Catte® membership shall be
selected by the Superintendent of Schools or h@gdee. Committee members shall be
selected based upon their representation of tlghberhoods listed above, their
experiences related to the Pocantico Hills swimnpiagl, and upon their submitted
letters of interest to serve on this Committee.

The Committee’s recommendations will be made tdBibard no later than May 24,
2011. The recommendations will include but notibvetéd to the following topics:

1. Pool Rules, security procedures, regulations aceslfor use by residents and
non residents

2. Use of Locker Rooms

3. Pool Open and Close Times

4. Dates of operations

5. Community use of pools including senior swim, comityuswim, day camp

6. Fee structure for guests of residents

7. Fee structure for non residents

8. Fee structure for residents

9. Swim meets

10.Membership and implementation of swim team
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