
Pocantico Hills Budget Ov e rv i ew
The Fa c ts and Fig u res :

•  Proposed budget: $ 1 8 ,703 , 149
•  Current budget: $ 17, 075 , 02 2
•  Percent Increase: 9 .5 4 %
• Portion of increase related to state mandates and

operating expenses: 7. 43 %
•  Portion of increase related to investments for students

and teachers: 2 . 1 1 %

Our pro p osed 2005-2006 Bu dge t co n t i n u es the 
foll owi ng stu d e n t and co m m un i t ys e rvi ces :

• Small class sizes

• Foreign Language study beginning in grade 2

• Instrumental music lessons beginning in grade 4

• Gifted and Talented Program

• After-School Program

• Summer Recreation Program

Our proposed 2005-2006 School Budget includes
these new stu d e n t and sch o ol s e rvi ces :

•  Improved technology in the classroom and library

including Smartboards for instructional use, upgraded

computers, and increased on-line access for student

research: $ 13 5 , 0 0 0
• Technology integration services to ensure that

new hardware and software are integrated into the 

classroom quickly: $ 75 , 0 0 0
• S ta f f i ng to ma i n tain sma ll class si ze : $ 3 5 , 0 0 0
• L i b ra ry b o o ks and ma te r ia ls: $ 45 , 0 0 0
• Teacher collaboration and training to continue District-

wide enhancements to ELA and begin District-wide

review of Math curriculum: $ 13 , 50 0
•  Math Curriculum review and textbooks: $ 75 , 0 0 0
•  National Accreditation for our early childhood

education programs: $ 5 , 0 0 0
•  Facilities review and long term planning: $ 2 0 , 0 0 0

Did You Know . . .
•  By purchasing technology services from Southern

Westchester BOCES, our district will receive additional

state revenue the following year.
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Dear Friends and Neighbors,

The Pocantico Hills Central School Board unanimously
adopted the proposed 2005-2006 school bu d get on
A p ril 11, 2 0 0 5 . Last October, the Board approved a new
s t rategic fra m ewo rk to guide school development fo r
the next three to five ye a r s . Since the adoption of this
f ra m ewo rk , much wo rk has been completed to ga t h e r
d a t a , eva l u a t e, and develop specific re c o m m e n d a t i o n s
to lay the necessary foundation to achieve these go a l s .

The proposed 2005-2006 plan re p resents a unique
p a rtnership with our new superintendent and
p ri n c i p a l ,D r. Tom Elliott,
t e a c h e r s ,p a re n t s ,a n d
community members. As a
result of this partnership 
and wo rk , the pro p o s e d
2005-2006 bu d get includes
s eve ral of the necessary
i nvestments to achieve our
stated goals over the nex t
t h ree to five ye a r s . In many
way s , the 2005-2006 annu a l
bu d get re p resents a fi s c a l
plan for the future growth of
our school and students. Th e
plan also continues to
balance our commitment to
the community to re m a i n
fi s c a l ly re s p o n s i ble wh i l e
maintaining the high quality of education and unique
s e rvices offe red at Po c a n t i c o.

H e re are some important highlights of the pro p o s e d
2005-2006 bu d get to provide you with the info r m a t i o n
you need to make an informed decision for our
students when voting on May 17th.

To tal S ch o ol Bu dge t I n crease: The total pro p o s e d
2005-2006 school bu d get equals $18,703,149
re p resenting an increase of 9.54% vs. the 2004-2005
school bu d ge t .We are estimating reve nues of
$ 3 , 5 8 0 , 8 8 3 . As a re s u l t , the total anticipated tax lev y
i n c rease for 2005-2006 equals 10.38%.

“ . . . t h e
p ro p o s e d
2 0 0 5 - 2 0 0 6
bu d ge t
i n c l u d e s
s eve ral of 
t h e n e c e s s a ry
i nve s t m e n t s
to achieve our
stated go a l s
over the nex t
t h ree to 
five ye a r s .”
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B U D G E T V O T E A N D B O A R D E L E C T I O N -  T U E

TOTA L B U D G E T
EST I MATED REVENUES
D ES I G N ATED FUND BA L A N CE

TOTA L TA X L E V Y

$ 1 7 , 0 7 5 , 0 2 2
$ 3 , 3 4 3 , 2 7 6

$ 3 4 0 , 0 0 0

$ 1 3 , 3 9 1 , 7 4 6

$ 1 8 , 7 0 3 , 1 4 9
$ 3 , 5 8 0 , 8 8 3

$ 3 4 0 , 0 0 0

$ 1 4 , 7 8 2 , 2 6 6

9 . 5 4 %
7 . 1 1 %
0 . 0 0 %

1 0 . 3 8 %

Ma n da to ry I n creas es and Opera t i ng Expens es :
7.43% of the total increase is a result of state
mandated incre a s e s ,c o n t ractual and deb t
o bl i gations and operating expense increases fo r
f u e l ,t ra n s p o rt a t i o n ,i n s u ra n c e, and utilities.

I nvest m e n t in Our Tea ch e rs and S tu d e n ts :
The 2005-2006 proposed bu d get includes seve ra l
c ritical investments to achieve our goals for student
ex c e l l e n c e, s t a ff effe c t ive n e s s , student support ,
home and community part n e r s h i p s , and fi s c a l
re s p o n s i b i l i t y. Key investments are included fo r
i m p roved technology for our students and teachers,
c o n t i nued instruction and curriculum deve l o p m e n t
in English Language Art s ,c o n t i nuing deve l o p m e n t
and collaboration opportunities for our teachers,
l i b ra ry books and materi a l s , and the first Distri c t
wide curriculum and instruction rev i ew of the Math
p ro g ram in 14 ye a r s . A national accreditation study
for our unique early childhood pro g ra m s ,a n d
re s o u rces to begin a rev i ew of our facilities are also
i n c l u d e d . These investments re p resent 2.11% of the
total proposed bu d get increase and provide a
c ritical but well paced start to achieve the go a l s
outlined in our strategic fra m ewo rk .

A dd i t i o nal Vo t i ng Co nsi d e ra t i o ns : In addition to the
p roposed 2005-2006 bu d ge t , e l i g i ble residents of
Pocantico will be asked to elect two Board members
and vote on a proposition to purchase a sixty six
p a s s e n ger school bu s . This proposition is consistent
with the replacement bus schedule rev i ewed and
a p p roved by the Board annu a l ly.

We encoura ge you to learn more about the
p roposed 2005-2006 Pocantico Hills school bu d ge t .I n
addition to the ove rv i ew provided in this bro c h u re, a
detailed bu d get is ava i l a ble at the school offi c e.We
i nvite you to attend a public hearing on the bu d get 
on We d n e s d ay eve n i n g, A p ril 27th at 8pm in the
school libra ry. School Board members and our
S u p e ri n t e n d e n t / P rincipal will be ava i l a ble to answe r
a ny questions you might have. As alway s , we va l u e
your continued support of our school, teachers and
students and thank you for your consideration wh e n
voting on May 17th.

S i n c e re ly,

2004-2005 
B U D G E T

2005-2006 
P R O POSED BUDGET

CHANGE 
( % )

$ 1 , 2 6 8 , 02 7
S ta te ma n da ted, co n t ra c tu al

and opera t i ng increas es
7. 43 %

$ 3 6 0 , 1 0 0
S t ra teg i c F ra m e wo r k
2 . 1 1 %

TOTA L
B U D G E T

I N C R E A SE
$ 1 ,6 2 8 , 1 2 7

9 .5 4 %

Ch a r l es S. Minton, Schoo lB oard Pres i de nt
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HOW THE PROPOSED 
BUDGET ALIGNS WITH OUR
STRATEGIC FRAMEWORK

Acad e m i c E xce lle n ce

S tu d e n t Su pp o rt

S ta f f E f fe c t i ve n ess

F iscal Resp o nsi bil i t y

Home and Co m m un i t y
Pa rtn e rs h i ps

As Our District Succeeds . . . So Do Our Students

S t ra teg i c G oal Te ch n ol o gy
Upg rad es

Tea ch e r
Colla b o ration 

and De ve l o p m e n t

L i b ra ry Ma te r ia ls
and Spa ce

N a t i o na l
a ccre d i tation fo r
ea r l y ch ild h o o d

Fa cil i t i es
Re vi e w

• Pa rents and teachers
d e m o n s t rate strong commitment
to high academic achieve m e n t .

• Students and faculty embra c e
L i b ra ry and Language Art s
p ro g ram improve m e n t s .

• L a rge numbers of students
a c h i eve Honor and High Honor
Role status.

• Students continue to score 
a b ove State standards in 
N ew Yo rk State tests.

• H i g h ly Gifted Students
p a rticipate in challenging 
school ex p e ri e n c e s .

• Mentor pro g ram offers positive
role models for students.

• DARE pro g ram successfully
educates children about drug 
and alcohol abu s e.

• Jump Rope for Heart and
Community Service encoura ge
students community awa re n e s s .

• Middle school athletic teams 
for boy and girls compete at 
high leve l s .

• Middle School production 
of “ A n n i e ”J r. b rings Bro a dway 
to Po c a n t i c o.

• E i g h t h - g rade Art Show
s h owcases talents.

• Pocantico students excel in All-
County Band and Choru s .

• Stone Barns Center for Food and
A g ri c u l t u re continues part n e r s h i p
with students.

• P TA sponsors pro g rams to
supplement grade leve l
c u rri c u l u m .

• Foundation continues Libra ry
Campaign and supports student
a c h i eve m e n t .

• Senior Citizens and Community
members enjoy student concert s .

• Pocantico Web site continues 
to re c e ive National re c o g n i t i o n .

• Open fo ru m s ,n e i g h b o r h o o d
m e e t i n g s , and community e-mail
i m p rove communication.
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Some Notes on the Vote

This year there are three decisions for voters
to make:
1. The vote on the bu d ge t
2. The purchase of a school bu s
3. The election of two Board of Education members

This is what you will see in the voting booth:
£ P R O P OSITION NUMBER 1
Shall the Board of Education of this school district be
a u t h o rized to expend the sums set forth in the
p roposed 2005-2006 annual budget in the amount of
$18,703,149 and to levy the necessary tax there f o re ?

This is what you will see in the voting booth:
£ P R O P OSITION NUMBER 2
Shall the proposition set forth in the notice of this
meeting authorizing the purchase of one 66 passenger
school bu s , at a maximum estimated cost not to ex c e e d
$84,000 shall be raised by a tax levy to be collected 
in annual installments, with District obl i gations to be
issued in anticipation there o f, be approv e d ?

In addition, voters will be asked to decide on:
£ The election of two (2) Board of Education
members which will take place at the same time as 
the vote on the school bu d ge t .T wo Board of
Education members are each to be elected for a
term of three years commencing Ju ly 1, 2005 and
terminating on June 30, 2 0 0 8 .

Who Can Vote?
Members of the community may participate in the
school election if they are :
• United States citize n s , 18 years or over as 

of May 17th, 2 0 0 5 ;
• Residents of the School District at least 30 days 

p rior to May 17th, 2 0 0 5 ;
• Voters re g i s t e red with District or Board of Elections.

Voter Registration.
Residents may register to vote daily during re g u l a r
school hours in the Main Office of the school located
at 599 Bedfo rd Road, S l e e py Hollow, N Y.


