MINUTES OF THE HASTINGS-ON-HUDSON
BOARD OF EDUCATION REORGANIZATION MEETING
TUESDAY, JULY 7, 2009

Minutes of the Reorganization Meeting of the BoafdEducation of the Hastings-on-Hudson Union Free
School District, Town of Greenburgh, County of Webstster held in the John J. Russell Lecture Room at
the Farragut Complex on Tuesday, July 7, 2009.dntesere Trustees Gabrielle Lesser, Eileen Baecher,
Caryn Campbell, Lindsey Hicks, Donna Laing, Jodiey®t and Wendy Naidich. Also present were
Superintendent of Schools Robert I. Shaps and lireasaureen Caraballo.

I. Call to Order
District Clerk Mary A. Wirth called the meeting toder at 5:35 p.m.

Il. Administration of Oath of Office

The District Clerk administered the oath of offtoetrustees:
Eileen Baecher Lindsey Hicks
Donna Laing Wendy Naidich

. Election of the President of the Board of Eduation for the 2009-2010 school year.

Caryn Campbell nominate@abrielle Lesser Donna Laing seconded the nomination; there were n
additional nominations; Gabrielle Lesser was elkbie unanimous vote.

IV. Election of the Vice-President of the Board oEducation for the 2009-2010 school year.

Board President Gabrielle Lesser nomindtdden Baecher Lindsey Hicks seconded; there were no
additional nominations. Eileen Baecher was elebtednanimous vote.

Immediately following the election of Board Officers, the Digtrict Clerk turned the meeting over to Board
President Gabrielle Lesser.

V. Appointment of District Clerk for the 2009-2010school year.

Eileen Baecher moved to appoMary A. Wirth as School District Clerk; Jodie Meyer seconded and
item V. was carried by unanimous vote.

VI. Administration of Oath of Office to the District clerk.
Board President Gabrielle Lesser administered #tie of office Mary A. Wirth

At 5:55 p.m. Trustee Jodie Meyer made a motion that the Board move into executive session to discuss
items relating to specific personnel matters. Donna Laing seconded the motion and the Board voted
unanimously to hold an executive session in the District Conference room.

At 6:55 p.m. Trustee Eileen Baecher made a motion to move back into regular session. Jodie Meyer
seconded the motion and the Board voted unanimoudly to return to the regular meeting.
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VII.—XXII. Trustee Lindsey Hicks moved to accept the follgwiacommendations and resolutions as a
consent agenda:

To appoint Maureen Caraballo as School DistrreiaSurer for the 2009-2010 school year.
To appoint Nicholas Macri as Deputy School Ditfiireasurer for the 2009-2010 school year.

To designate the following as official deposiésrfor the school district funds:
Chase Manhattan Bank
Hudson Valley Bank
Wachovia Bank, N.A.
Bank of America
Signature Bank
Municipal Investors Service Corporation (CLASS)

HSBC Bank
To designate the following as official bank siggmas for the school district funds:
General Fund: Maureen Caraballo or Nicholas Macr
Trust and Agency Fund: Maureen Caraballo or Niahdllacri
Capital Fund: Maureen Caraballo or Nicholas Macr
Lunch Fund: Maureen Caraballo or Nicholas Macri
Federal Fund: Maureen Caraballo or Nicholas Macr

To authorize Robert I. Shaps or his designeedgoest and sign applications for Federal and State
grants.

To accept the policies of the school district ethhave been a matter of board resolution for the
period July 1, 2008 through June 30, 2009 as thieig® in effect in the school district for the
2009-2010 school year.

To appoint Dorian Tergis, M.D. as School Distidtysician for the 2009-2010 school year.
To appoint Eleanor Richardson as Claims Auditortifie 2009-2010 school year.

To appoint Maureen Caraballo as Purchasing Agent.

To appoint Robert I. Shaps as Alternate Purclga&ient.

To appoint Maureen Caraballo and Robert |. StepLertifiers of Payrolls for the 2009-2010
school years.

To appoint Maureen Caraballo and Nicholas Masralernate signers of payroll checks for the
2009-2010 school year.

To establish petty cash funds for the followingdtions:

Hillside Office: $100.00

Middle School Office: $100.00
Business Office: $100.00
Cafeteria: $550.00

To designateThe Journal News and the Rivertowns Enterprise as official newspapers for
appropriate legal notices.

To appoint Maureen Caraballo as Records Accesstéfamnce Officer.

To appoint Robert I. Shaps as the person to m@terappeals submitted pursuant to the Freedom
of Information Law.

Caryn Campbell seconded and items VII.—XXII. weaeried by unanimous vote.

XXI. Lindsey Hicks moved to appoint Dr. Nancy Horsey @éson for Homeless Children and Youth.
Wendy Naidich seconded and item XXI. was carriedibgnimous vote.
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XXIV.—XXXVIII.  Trustee Donna Laing moved to accept the followempmmendations and resolutions
as a consent agenda:

To designate the three principals, Louis Adigietail Kipper and Laura Sullivan, to receive court
notification regarding a student’s sentence/adpteha in certain criminal cases and juvenile
delinquency proceedings.

To appoint assistant principals Hilda McGivney &rent Harrington, as the Supervisors of
Attendance.

To appoint Maureen Caraballo as Title IX Comptiat®fficer.
To appoint Deborah Augarten as the 504 Compli&iGeer.
To appoint George Foster as the ADA Compliandec@fthrough September 30, 2009.

To appoint George Foster as the AHERA Local Etianal Agency (L.E.A.) designee through
September 30, 2009.

To appoint Camilla Relucio as the Census Enuraerat

To authorize the President of the Board of Edooand/or the Superintendent of Schools to sign
contracts for health services for Hastings’ stusl@tiiending non-public schools in neighboring
districts.

To appoint Maureen Caraballo as the designe8tiatent Residency Determination.

To authorize the President of the Board of Edonaand/or the Superintendent of Schools to sign
contracts with out-of-district providers for theogision of special education programs and services
as mandated in students’ IEPs.

To set the per diem rates to be paid to subesitiar the 2009-2010 school year as follows:
1. Permanent Substitute Teacher: $100.00/day withenefits.
2. Annual Substitute Teacher: $95.00/day withounefies.
3. Substitute Teacher:

i. $90/day without benefits, except that, shouklibstitute teacher replace the same incumbenteeémha period
of twenty (20) consecutive school days or more pitogate daily rate shall be based upon the te&chaiary
schedule (Step 1 of BA, MA, or DR line, whichevemppropriate).

ii. $95/day without benefits, after accumulatingdelys of service as a substitute teacher for tretihigs-on-
Hudson UFSD.

iii.$120/day without benefits, should the subsétteacher be a retiree from the Hastings-on-Hutse®D.

4. Substitute School Nurse: $150.00/day withoutfies
5. Substitute Clerk or Aide: $11.00/hour withouhbfits.
6. Substitute Custodial Worker: $12.00/hour withioenefits.

To appoint Keane & Beane, P.C. as School Boatara¢y for the period July 1, 2009 through
June 30, 2010 as per their proposal.

To appoint Bennett, Kielson, Storch, DeSantisPlds School Board Independent Auditor for the
period July 1, 2009 through June 30, 2010 as pér pinoposal.

To appoint ACCUME Partners as Internal Auditartiee period beginning July 1, 2009 through
June 30, 2010 as per their as per their proposal.

To retain Karen Norlander, Esq., P.C. for legaWies in special education matters for the period
July 1, 2009 through June 30, 2010 as per Ms. Ndeds proposal.

Lindsey Hicks seconded and items XXIV.—XXXVIII. weecarried by unanimous vote.

XXXIX. Adjournment at 7:02 p.m. Respectfully submitted

Wkt
Mary A. Wirth oistrict cLerk
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